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“This will be the most significant 
reinvention of work in our 
experience.

Work Better



It’s not about 
going back to 
the office.

It’s about 
going back 
to better.



Steelcase Research 
US Work Experience Diagnostic

Working from home

Hybrid Culture

Why people want to come back



Steelcase Research 

People’s Needs

Safety
to be safe and feel safe

Belonging
inclusion, trust and shared purpose

Productivity
to focus and collaborate

Comfort
physical, cognitive and emotional

Control
more control over where 
and how they work

5 Things People Need



People’s new health 
and safety priorities

Consider 
psychological safety

Safety Air quality73%

Adherence to safety protocols73%

Facility cleanliness72%

Physical distancing + boundaries71%

Density69%

Visitor protocols66%

Food and beverage safety59%

Work Better



Steelcase Research 

People’s Needs

People want a 
sense of belonging 
and to feel part of a 
community at work

The best performers 
want an office

The best performers 
feel more connected 
to the organization

Global Work Experience Diagnostic

Belonging

People’s Needs

Workplace 
Attributes

Leader Presence
Social Spaces

Stimulating + Inspiring

Community

Community 
Metrics
Purpose

Belonging
Resilience

Trust
Inclusivity

outcomes

Productivity

Engagement

Retention

Innovation



Proximity is the most important 
determinant of relationships

Real and perceived

Familiarity breeds acceptance

Happiness for individual, team 
and organizational outcomes

We are hardwired for 
connection

Proximity

Future of Work 



Social identity

Social norms

Social learning

Social growth

Social support

Social fabric

Social capital

Beyond 
Socializing

Future of Work 



Steelcase Research 

People’s Needs

Performance suffers 
when people are 
unhappy working 
from home

Innovation also 
declined 7%

US Work Experience Diagnostic

14%
Drop

Engagement Productivity

12%
Drop

Productivity



Steelcase Research 

May not be as you 
thought… 

Productivity 

Challenges: 
— Panic productivity hits a 

wall
— More time, not more 

productivity
— Rote tasks
— Individual tasks
— Soft costs (engagement, 

retention)

Cognitive

Emotional 

Physical

Work Better



Design Principles

Fixed to Fluid Open + 
Enclosed

Braiding 
Digital + Physical​

Me + We

New Design Principles



Hybrid work. People,
Place,
Process, 
Technology.



Work Anywhere

Work From Home
has become far more viable

72% US Firms
considering some aspect of 
work from home

Resurfaced Trend
popular years ago but then 
went into decline

What are your leaders 
& people thinking?

1 day a week or less

2–3 days a week

4–5 days a week

54%
preference to work from home



Steelcase Research 

Becoming the Norm

What is the right balance 
between working from 
home and the office?

Who, how much and what 
numbers and ratios?

Hybrid Working

Return to office 
“as is”

Always work 
from home 

Hybrid
working

23% 72% 5%

Work Anywhere



Steelcase Research 

Not a Single Answer

Strategy then Design 

Strategy

Hybrid Working

Work Anywhere

fundamental 
breakthroughs &

new discovery

significant change to
space, technology, 

work process & culture

moderate change to
space,  technology,

work process & culture

existing standards
possibly new products
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Steelcase Research 

Multiple Methods for 
Developing Hybrid 
Solutions

Hybrid Approaches

— Job Descriptions
— Staff Preference
— Leader Preference
— Rules of Thumb

Each has unique 
advantages and 
disadvantages

Work Anywhere



Work Anywhere

Utilization Studies 

Recommended Hybrid Approaches

Persona / Modes

Advantages
— Passive, Quantitative, 

Data-Driven 
— Based on Presence 

Patterns
— Long history and 

learnings to support 
solution development

Advantages
— Active, Quantitative, 

Data-Driven 
— Based on Work Mode 

Patterns
— Supports optimized 

organizational 
performance



Actionable 
Review 
Support

Return to Work I  Survey Support Concept Review  I  Application Exploration

Actionable Data

http://steelcase.co1.qualtrics.com/jfe/form/SV_cUWCthhbb3mK14F
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